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One Minute Guide

Completing a case chronology

What is a chronology?

A chronology is a list, in date order, of all the significant events and interactions in a person's life. It provides a brief and summarised account of events to give an immediate overview of a case. A chronology may be compiled by a single agency, or may be collated into a combined multi-agency chronology to pull together the significant information held by all agencies about the person. 

Why have I been asked to complete a chronology?

Chronologies are often used following a death or other serious incident as part of the process of identifying learning from the case. This might be part of a single agency's review process, or a multi-agency review in response to a Safeguarding Adults Review referral. 

Chronologies help us to understand the impact of events, changes or interventions on the adult and their family; to identify patterns and issues/risks; and to evaluate the effectiveness of the support offered.

Chronologies may also be helpful in identifying risks, patterns or emerging needs in complex cases and may be used as part of work to keep the adult safe, for example a s42 safeguarding enquiry or action under the multi-agency risk management framework. They may be particularly useful in cases where there may be no single incident (eg. in neglect) or where a multi-agency response may be required. 

What should be included in a chronology?

You will usually be asked to provide a chronology for a specific date range. However, use your judgement - if you see there is a key event just outside the date range it may be helpful to include that too. It is often helpful to provide an initial summary of your agency's involvement, for example noting when your agency first became aware of the person or started providing services to them, or any underlying health conditions. 

Remember that the chronology is a professional document. It is possible that it may be used in court and it could also be seen by the adult involved as part of a subject access request.

You will need to use your professional judgement in deciding what to include in the chronology. The following are suggestions rather than an exhaustive list:
· Key life events and changes in circumstances, including changes in household members, changes in key worker/carer, bereavements/separations, changes in work/education, health issues/treatment, accidents

· Summaries of key professional interventions eg. assessments, including capacity assessments
· Referrals to other services and the outcome
· Decisions to close services or decline a service
· Concerns expressed by professionals
· Outcomes of any multi-agency meetings
· The views of the adult or their advocate, where these are recorded
· Incidents of domestic abuse/hate crime
· Legal events such as court applications/decisions
· Missed appointments and the action taken
· Any concerns or positive improvements noted by professionals, the adult, or their family/carer/advocate
· Police involvement
· Substance misuse
· Changes to package of care
· Housing issues, including tenancy/neighbours
· Safeguarding concerns

Tips for completing a chronology
· Be clear about the source of the record - who/which organisation created it, and what type of record it is (for example meeting minutes, email, record of telephone call).
· If describing a referral, be clear about which organisation was the referrer.
· Be specific about who was involved. For example for a staff member, what was their name, role and organisation? Include the person's relationship to the client (eg mother, neighbour, alleged perpetrator). 
· Try to be brief - capture the main points without including lengthy detail. Summarise the content of key communication instead of copying and pasting emails between partner agencies.
· Where your agency took a decision, include the reasons for that decision and the outcome. 
· It is helpful to include some comment or analysis in the chronology, for example comment on the quality or appropriateness of an interaction. This can help identify learning from a case. 
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